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Department Personnel
Chief Thomas Reinholt
2026 Goals and Objectives

January 5, 2026

Goal #1: Enhance the Administrative/Operational

Objectives:
1.

Function

Continue progress with succession planning. Meet individually with each
employee to review short-term and long-term plans/goals. Conduct a recruitment
process to replace officers scheduled to retire in late 2026 and early 2027.
Continue to provide training for officers in newly promoted command and
frontline supervision roles, and encourage command staff members to seek
advanced leadership trainings and education, as well as encourage frontline
supervisors to seek leadership training.

Expand the implementation of the Guardian Tracking records system, building
Performance Evaluations, Administrative Reviews, Use of Force Reviews and
Pursuit Reviews into the digital software system.

Examine and explore the increase demands on police services which warrants the
addition of police resources to the meet the growing demand. Work with elected
officials for funding to expand the full-time membership of the agency to meet the
increased demand. Complete a workload analysis of the Investigative Bureau to
determine operational need for additional staffing.

Transition the OPRA process to the Police Records function. Rebrand and recruit
the Risk Management Coordinator position with a primary focus on
CALEA/NJSACOP accreditation, along with other executive support functions
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that ensure compliance with best police practices to minimize financial and
organizational harm to the agency. ldentify sworn administrative personnel to
engage and assist in the accreditation process.

5. Examine and explore the additional specialized positions within the agency to
address relevant needs and enhance officer growth. This includes the return of the
Investigative Bureau Officer assignment that will also include a part-time
assignment to the FBI Task Force, and the creation of a Special Response Officer
position that will be equipped with advanced training and equipment for first
response to critical/high-risk incidents.

6. Work with Lenape Regional School District and YALE School, along with
township officials, to solidify new Memorandum of Agreements for the SLEO IlI
Officers to replace current agreements expire at the end of this school year. Work
to implement improvements for the staffing of the school officers by recruiting
new SLEO Il Officers to replace those scheduled to separate/retire, along with an
Alternate SLEO |1l Officer to cover absences and vacancies.

7. Continue to enhance the agency’s wellness function. Working with the neighboring
agencies in which we have established a peer support group/system (MAPPS-BC)
to continue to professionalize our critical incident debriefing process with trained
peer support specialist and mental health providers. Establish family into our
wellness programs, by hosting a family event and establishing a family wall in the
wellness room. Establish a policy to guide members transitioning into retirement.
Continue efforts to combat the stigma of mental health. Continue to work with the
Volunteers of America to provide our community with valuable and crucial social
services.

8. Review and revise our policy department manual. Work to address the issue
organizational information overload by consolidating, revising, and removing
policies and procedures while ensuring continued adherence to best police
practices and applicable accreditation standards.

9. Complete a review of the agency case screening process for criminal reports with
the goal to implement an updated process to ensure cases are properly assigned,
routed, and tracked in a more efficient, consistent, and effective manner.

10.  Conduct a recruitment, interview, and hiring process to replenish open SLEO |
positions.
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Goal #2: Enhance Fleet, Equipment and Facilities

Objectives:

1. Begin the process to secure a source and funding for a new K9 to replace a current
K9 scheduled to retire at the end of 2026/early 2027. Conduct a process for a new
K9 Handler in accordance with department policy.

2. Work to complete facility upgrades. Complete upgrades the booking/processing
areas and locker rooms. Facilitate fresh paint and cleaning of all areas that were
last renovated in 2022. Remove carpet and add laminate flooring to the Wellness
Room. Explore possibility of renovating Investigative Bureau to include an
isolated room for cellphone extraction software and other evidentiary processes.
Explore the addition of ballistic rated glass for the front Police Records window.

3. Further enhance the agency Police Records function goal towards paperless
retention. Dedicate resources to scan pending documents, identify new documents
that can be scanned, and purge documents in accordance with applicable New
Jersey guidelines. Explore the possibility of digitalizing daily activity logs and
Inspection reports.

4, Further enhance the agency’s storage needs, to ensure of-site storage facilities
integrate with onsite storage areas, to meet the organizational needs. Complete a
full cleaning and purging of equipment/property at agency off-site facilities.

5. Continue to enhance the historical displays to include a living memorial, that is
interactive; display cases for the main entrance of the agency and complete the
dedication of the agency’s uniforms over the years.

6. Continue to explore the potential of an off-site facility that could serve the agency
as community outreach and training center, along the Route 73/Route 70 corridor.

7. Work to finalize the addition of the new police parking lot and sally port lane
upgrades. Secure an onsite garage/barn capable of storing speed trailers,
motorcycles, traffic supplies, and Police Foundation equipment.

8.  Work to address the agency’s motorized fleet by planning for the purchase of
additional vehicles in 2026 and the expansion of the fleet to meet the growing
agency needs.
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Partner with a reputable website developer to revamp and enhance the department
website in order to ensure maximum reach, usage, and user satisfaction.

Work with the Operational Budget and additional funding from the Police
Foundation to add a drone and two additional fixed ALPRS as a new resource for
the agency deployments.

Inspect and repair all agency firearms to ensure operability. Research the possible
procurement of red-dot sighting for the weapons, as well as a means of deploying
rifles from a secure receptacle inside police headquarters rather than maintaining
storage inside the vehicles. Train additional supervisory personnel as Range
Instructors.

Explore the possible opportunity and practicality of obtaining and implementing a
Therapy/Emotional Support K9 Program for internal employee wellness and
external community engagement.

Goal #3: Enhance Training Function

Objectives:
1.

Continue to rebrand the Training Bureau to the Training and Planning Bureau.
With the addition of two SLEO Il Officers, utilize additional resources to enhance
the training and line inspection functions, and police licensing requirements.
Continue to incorporate recruitment and selection process tasks into bureau
responsibilities, including background investigations, outreach, and recruitment
plan goals/objectives.

Enhance recruitment efforts through social media. Develop a new social media
campaign and video.

Further incorporate Defensive Tactics, firearms proficiency, and FATS training
into the daily function of this agency. This will include the Training Bureau
conducting this training daily, with on-duty staff. Also place emphasis on de-
escalation techniques and resolutions along with non-deadly use of force.

Enhance roll call training through the Training and Planning Bureau to include
presentations, videos, and risk/frequency topics. Increase the use of body worn
camera footage as a training and debriefing tool.
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Implement a career development and counseling plan for personnel that focuses on
mentorship, retention, leadership development, and career pathways.

Schedule an annual in-service training day for all agency staff, consisting of
scenario-based trainings.

Schedule remaining officers not already certified to attend Critical Incident
Training (CIT), with the goal of the entire agency being trained by the end of 2026.

Schedule a full-scale active shooter drill with our surrounding mutual aid police,
fire, and EMS partners in a school setting to address unified responses to high-risk
situations.

Develop and provide training for our officers to enhance their DWI investigative
skills.

Increase all aspects of our driver training, to include normal operation, as well as
emergency and pursuit driving.

Ensure that agency meets all the 2026 requirements related to police licensing for
existing members and new hires.

Ensure the agency meets all the 2026 requirements related to mandatory Defensive
Tactics Training and any other required training implemented by the New Jersey
Attorney General.

Goal #4: Enhance Agency’s Community Outreach

Objectives:
1.

Evesham Poli

Implement a Neighborhood Policing Program to strengthen the connection
between our membership and the community we serve.

Continue to utilize members of the Community Engagement Unit to serve as the
social media content managers in order to bifurcate the public information function
from the social media function. Conduct a review of the Social Media Committee
to ensure the committee is being used to full capacity and that all members in place
are still interested in serving in the role.

Explore the advancements of social media to determine how we can better leverage
this technology to connect with our community and enhance our agency’s
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marketing efforts, including the reimplementation of a police blotter and/or
monthly activity program.

4, Increase the community engagement function to expand beyond scheduled events,
to include activities that integrate into the community daily, such as bike patrol and
CEU roll by events.

5. Continue to enhance the quarterly CEU planning meetings into a system that is
more data driven and enhances our CEU output. Incorporate a greater cross
section of staff into the CEU events. Develop neighborhood-based integration for
CEU that will move scheduled events throughout the community. Bring CEU to
where people live and gather. This will include regular movie nights, and similar
such events.

6. Conduct a documented biennial survey of citizen attitudes and opinions to gage
overall agency performance, competency of agency employees, citizen perceptions
of officer attitudes/behavior, concern over safety/security within the service area,
and recommendations/suggestions for improvements.

7. Continue to enhance the Police Chaplain Program by bringing in members of the
faith-based organizations not yet represented in the program. Provide initial
training to new members, and refresher training to veteran members in Police
Chaplain functions.

8. Work with community leaders to enhance our reach to identify community
concerns for police deployments.

Goal #5: Enhance Traffic Safety Function

Objectives:
1. Continue to build a strong component of traffic safety education throughout the

Traffic Unit, to include social media messaging, including graphics and video that
convey driver safety messages. Utilize Traffic Unit members to teach community
based defensive driving sessions, to reinforce safety messaging to our community.

2. Expand the deployment of the Motorcycle Unit motorcycle unit to provide an
additional tool to further the enforcement and education mission.
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3. Expand the deployments of the Traffic Unit into increased team deployment
models that incorporates patrol. Research the functionality of implementing a
High Visibility Enforcement (HVE) Program to address unlawful and dangerous
driving behaviors identified by the Crime Analyst.

4, Expand the deployments of the Bicycle Unit and ATV Unit, especially in the
southern end of the township where there are increased complaints of off-road and
motorized vehicles.

5. Expand the deployment of the new traffic sign boards and traffic counters to
educate the public, gather and analyze data, and serve as a deterrent for unsafe and
hazardous driving.

6. Explore and implement new data driven approaches to the deployment of resources
for our traffic safety efforts.

Goal #6: Enhance and Build Upon Agency Culture

Objectives:
1. The agency continues to make major strides in enhancing the morale and culture

within the agency. Continue this process into 2026 as the agency continues the
reorganization process with a new Chief of Police, command staff, frontline
supervisors, and welcomes new officers into the organization.

2. We have built the collective agency into a closer, connected team, joined by a
close relationship with our service community. We are not near where we want to
be, however we will move further along this path, as we continue to build a
stronger work community and environment here in this great agency. We can only
do this if we do it together. This is an ongoing goal that will carry on from year to
year. Significant advancements were made in 2025, and will continue into 2026.
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